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Design & Transformation Leader with 18+ years driving product growth, 
organisational change, and capability building across SaaS, banking, 
insurance, and education at startups and enterprise. 

Known for reframing complex problems into system-level solutions — from scaling a B2B SaaS platform 
from $4.5M to $13M ARR to designing behaviour change systems at DBS that drove $27M in 
productivity gains across 30,000+ employees. 

 
EXPERIENCE 
 
Career Creators​ Remote 
Founder — Design Career & Capability Systems​ Sep 2024 – Present 

●​ Built a repeatable career positioning system for experienced designers (senior to 
principal level), coaching 50+ professionals globally to secure roles within 4-12 weeks with 
>80% securing interviews within 2-4 weeks. 

●​ Recognised as a LinkedIn Top Voice (2024, 2025) with 39K+ followers; frequent 
speaker and podcast guest on design leadership and careers. 

​
ContactOut​ Remote 
Director, Head of Product Design​ Dec 2021 – Jul 2025 

B2B data intelligence platform serving recruitment and sales teams; grew from 400K to 4M+ users during 
tenure. Reason for leaving: Planned pause to prioritise family.  

●​ Reframed low conversion as a trust problem rather than onboarding friction, redefining 
activation strategy to a value-first model across product and brand. Drove a system-wide shift 
that increased organic conversion 13× (0.5% → 6.5%) during a key growth phase, contributing to 
ARR scaling from $4.5M to $13M. 

●​ Led end-to-end redesign across 4 core SaaS products and company rebrand, aligning 
acquisition, activation, and retention into a unified conversion system that increased activation to 
82.8%, improved onboarding conversion by 21.5%, and scaled users from 400K to 4M. 

●​ Drove sustained engagement growth, increasing WAU (17K → 48K) and DAU (8K → 16K) 
through improved activation and product experience. 

●​ Aligned leadership on a trust-first strategy, shaping product roadmap, brand positioning, 
and activation model across Chrome Extension, Search Portal, and core platform experience. 

●​ Built and scaled a distributed product design team of 9 across 6 countries, establishing 
career frameworks, performance standards, and coaching systems that developed designers 
from junior to lead level. 
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Income Insurance​ Singapore 
Experience Design Manager​ May 2020 – Nov 2021 

Leading composite insurer serving 1.7M+ policyholders. Part of Digital Transformation Office, leading 
product redesign initiatives to improve conversion and align product experience with user behaviour. 

●​ Reframed low conversion as a structural misalignment in product experience rather than 
onboarding friction, identifying misalignment between product navigation and user mental 
models. Redesigned SNACK 2.0 purchase and sign-up flows, simplifying complex insurance 
decisions into mobile-first steps. Led a shift from web-like navigation to a mobile-native model, 
increasing conversion by 71% (7% → 12%), activation 12× (4% → 50%), and revenue 1.5×. 

●​ Designed and launched a centralised BI platform that empowered non-technical teams 
with self-serve analytics, reducing turnaround from 1-2 weeks to minutes. 

●​ Challenged existing product direction under leadership bias, influencing stakeholders to 
replace a widely accepted navigation model by anchoring decisions in user research and industry 
patterns, realigning the product with user expectations. 

 
DBS Bank​ Singapore 
Assistant Vice President, Employee Journey Design Coach​ Dec 2017 – Apr 2020 

Asia's leading bank with 33K employees across 19 markets. Part of DBS Transformation Group (Future 
of Work team), driving organisation-wide behaviour change across 30,000+ employees. 

●​ Reframed meeting inefficiency as a cultural and behavioural problem rather than a 
process issue, identifying hierarchy, low psychological safety, and weak accountability as 
root causes. Led the design and rollout of a bank-wide behaviour change system (MOJO), 
driving ~$27M in productivity gains and 545K hours saved across 30,000+ employees. 
Recognised by Harvard Business Review, MIT Sloan, and Global Finance. 

●​ Drove measurable behaviour change at scale, increasing adoption of structured meeting roles 
(JO) from 35% to 44%, improving feedback participation from 27% to 36%, and doubling overall 
meeting effectiveness based on internal surveys, with 97% of employees recommending the new 
meeting behaviour system. 

●​ Drove adoption across senior leadership and the Group Management Committee (GMC), 
establishing feedback loops, reporting systems, and leadership visibility to reinforce behavioural 
change across markets. 

●​ Built and led a cross-functional team of 6 designers and developers to operationalise 
behaviour change through product and tools, including a mobile app with 2.4K downloads 
within the first month of launch. 

​
Ngee Ann Polytechnic​ Singapore 
Lecturer, Product Design & Innovation | Founding Co-Lead (etc.lab)​ Nov 2014 – Dec 2017 

Led design capability building and applied research initiatives across a 13,000-student institution, 
building capability in design thinking and innovation. 

●​ Co-founded and scaled etc.lab, an interdisciplinary design and research centre, leading a 
team of 10 across consulting projects, curriculum development, and social impact initiatives. 



●​ Led a multi-agency national project to develop policy proposals supporting seniors and 
caregivers, securing unanimous endorsement from Permanent Secretaries and follow-up across 
ministries, and was cited by the Prime Minister in the 2018 National Day Message. 

●​ Designed and delivered design thinking curriculum across 100+ students annually, 
partnering with multiple government agencies (MSO, NEA, AVA, SportSG) on applied projects 

●​ Received the School Teaching Award for excellence in teaching, as nominated by students 
and senior management. 

​
Design Education, Mentorship & Capability Building​ 2017 – 2023 

●​ Designed and delivered design thinking, UX, and career development programmes across 
academic, startup, and professional environments. 

●​ Taught at Nanyang Technological University (4.96/5.0) and mentored designers and startups 
through CuriousCore and 500 Startups. 

​
Product Design & Early Career​ 2006 – 2014 

●​ Product Designer, Barrows (WPP) — Designed retail experiences for Fortune 500 brands 

●​ Founder, Joseph Louis Tan Studio — Delivered client work across product, retail, and brand 

●​ Early roles in product design, education, and internships 

 
EDUCATION 
 
Executive MBA, Quantic School of Business & Technology ​ 2020 – 2022 
Recipient of Quantic Scholarship Grant and SkillsFuture Study Award (SFSA) for Design. 
 
Bachelor of Industrial Design (Honours), University of New South Wales ​ 2010 – 2011 
Golden Jubilee Scholar and recipient of UNSW Research Link Grant. 
 
Diploma in Industrial Design (Merit), Nanyang Polytechnic​ 2004 – 2007 
Top Graduating Student; Flextronics Gold Medal for outstanding academic performance. 
 
​
CERTIFICATIONS 
 
Prosci Change Management Practitioner​ Mar 2020 
AJ&Smart Design Sprint 2.0 Facilitator​ Aug 2020 
IBM Enterprise Design Thinking Practitioner​ Jun 2020 
 
 
TOOLS & TECHNICAL CAPABILITIES 
 
Product & Design: Figma, Miro, Notion 
AI & Workflow: ChatGPT, Claude (used to design and build coaching tools and scalable systems) 
Technical: GitHub, Vercel, Next.js (building internal tools and prototypes) 


